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The impact of application the Theory of Constraints
(TOC) on the Profitability of Industrial Companies

"Case Study"

Dr.Yousef Ahmad AlabdullahAlahmad, Manafl Ali ALuzel
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Abstract:

Theory of Constraints (TOC) helpto provide a new vision to
identify and address the constraints and bottlenecks faced by the
companies through a range of tools offered by serving various fields.

The research aims

Statement to the importance of the Theory of Constraints TOC
various tools to provide sccurate scientific method in order to identify
and address the construints and bottlenecks faced by the companies
and work to raise their performance.

A case study was conducied on one of the industnal companies
competent in the field of plastics industry, which was suffering from u
sharp decline in the profitability of one of its production lines.

The research found

To the importance of the application of each of the tools theory
of constraints in the construction of an integrated mechanism 1o
approach the company's work is based on identifying and addressing
the constraints and bottlenecks that were experiencing and to reach the
proposed solutions to this and ensure the validity of these solutions
through a comparison between the results that have been reached
before and after application.

Keywords:  Theory of  Constraints  (TOC)-Throughput
Accounting(TA)-Drum Buffer Rope(DBR)- Thinking process (TP)
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