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Study of breakthrough method with the
requirements of ISO 9001 for the sake of quality
improvement in  semi— mechanical industry in Syria

Dr. Jamil Sheikh Othmun
Depariment of Industrial Engineering-Faculty of Mechanicsl
Engineering-Aleppo University-Aleppo

Abstract

The objectives of guality in the enterprise are either by preserving the
present condition Lthat is. prevention of any Sporadic problems or by
improvement for a belter condition than that of the present one,
(solution of chronic problems]). in accordance with the objectives of
quality, the emploved methods and techniques of quality are
determined. either techniques and ways of quality control (sudden jor
technigues and ways of quality improvement( chronic ). this will take
place through breakthrough way.

In this research the study was focused on quality improvement
in the semi — mechanical industry in Syrie through the shoe- industry
o get rid of chronic problems which 1SO 9001 failed to get rid of
them. we are going to review the various fisctors and circumstances
and influences which led to the failure of reaching the expected
advantages from application of ISO 9001. A way for applying
breakthrough could be found owt in the presence of 15O 9001.

An advanced level of quality could be realized by reducing the
defected products in a suitable way less than those defected products
resulting under application of 1SO 9001 , through a method which was
employed for application of breakthrough. The positive points of the
applied method were revealed and the way of its integration with 1SO
9001, coming through the difficulties of application and the suggested
solutions for overcoming these difficulties
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