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The degree of Using Aademic Talent Management
Strategies at Tartous University from the point of
view of its faculty members

Dr. Razan Salah Deeb?
Abstract

The current research aimed to determine the degree of using academic talent
management strategies at Tartous university from the point of view of its faculty
members, and to find out if there were statistically significant differences between the
average scores of the responses of the research sample as to the degree of using talent
management strategies according to the following variables: academic rank, college
classification.

The research sample consisted of (99) member. The analytical descriptive method
was used. A questionnaire was designed consisting of (40) paragraph distributed over
three fields: attracting talent, cultivating and developing talent, preserving talent.

The research reached the following results:

— The degree of using academic talent management strategies at Tartous
University was low with a total average of (1,59).

- There were no statistically significant differences according to the following
variables: academic rank, college classification.
The research presented a number of proposals, the most important of it were:
-Updating the faculty member database and using it optimally to support academic
talent management.
-Developing recruitment criteria and its methods, especially interviews based on
competencies, performance, and personality traits questionnaires.

Key Words: Academic talent management, Academic talent management strategies.

2 Drin the college of education/ Tartous university/Specialization: Comparative Education and
Educational Administration.
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