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The impact of organizational development in work life quality
A field study in Syrian universities (Damascus university as a model)

Abstract

The aim of the research is to identify the Organizational Development and its factors, the
Quality of Work Life and its indicators, and to study the impact of organizational
development on the quality of work life, and for this purpose an analytical
descriptive approach was used, and the questionnaire as a research tool, and was
applied to a random sample chosen from the faculties of Damascus University in
size ( 32) case, and the research reached many results, the most important of which
are: that organizational development has an important role in the quality of work
life, no statistically significant differences emerged among the members of the
research sample in order of dimensions of work life quality indicators according to
the variable of the age group: (less than 30 years , 30 years and over), while
significant differences emerged In order to measure the dimensions according to
the variable of the certificate (master's, doctorate) for the benefit of Ph.D. holders,
the research also reached many recommendations, the most important of which are:
for the success of the organizational development program, it is necessary to focus
on building an organizational culture whose main axis is performance and human
relations, and this in turn reflects the quality of work life, And the need to redesign
the jobs performed by workers in the organization by including elements of the
quality of work life as it affects the motivation and performance of workers, and the
creation of development programs for administrative leadership in universities and
colleges, to build strategic leadership leadership that creates a balance between the
efficiency of the performance of employees and died The quality of working life.

Key words: work life — quality of work life — organizational development.



