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The Impact of Productivity Incentives on Employee
Performance and Job Satisfaction: An Applied Case Study of
the Deir ez-Zor Workers' Union

Dr. Ahmad Madah
Assistant Professor, Faculty of Economics, Deir ez-Zor — Al-Furat University

Abstract

This study aims to examine the impact of productivity incentive systems on employee
performance and to assess the direction and degree of influence of incentive systems,
including both material and non-material incentives, on the performance and job satisfaction
of employees within the Deir ez-Zor Workers' Union. Additionally, the study seeks to
identify the most impactful incentives on employee performance in light of various
demographic variables, such as gender, educational qualification, and job level.

To achieve these objectives, a questionnaire was distributed among a sample of union
members in the Deir ez-Zor Workers' Union, representing a diverse range of workers from
various institutions and sectors. A total of 50 completed responses were collected and
analyzed statistically. Interviews were also conducted with both employees and those
responsible for administering incentives to further understand the effects of productivity
incentives on employee performance and job satisfaction within each institution. This study
employed a descriptive research approach due to its suitability for the subject matter, and
the questionnaire served as the primary tool for data collection.

The findings reveal the significance of productivity incentive systems in enhancing
employee performance and satisfaction within the organization. The study concludes with a
set of recommendations, most notably the need to increase the financial pool allocated for
material incentives to keep pace with rising costs and inflation. Furthermore, greater
attention should be given to non-material incentives, as they are highly valued by employees
and contribute to fulfilling their needs. The study also highlights the necessity for a precise
assessment of employees' technical and administrative needs to identify and address work-
related issues, aiming to mitigate sources of dissatisfaction and optimize the work
environment to its fullest potential.

Keywords: productivity incentives, material incentives, non-material incentives, job
satisfaction, job performance.
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