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The level of transformational leadership behavior of heads of academic departments from
the point of view of faculty members(A field study in the Faculties of Education and
Agriculture, Tishreen University).

Dr. Ramadan Ibrahim?

Abstract

The research aimed to identify the level of transformational leadership behavior of heads of
academic departments from the point of view of faculty members in the Faculties of Education and
Agriculture at Tishreen University. Of them, (69) are faculty members in the College of Education,
and (114) are faculty members in the College of Agriculture in the second semester of the academic
year 2021/2022 AD; An intentional sample was drawn from them, taking into account the selection
of faculty members from each department, so that the final sample totaled (70) members, who were
distributed according to the variables: (sex - college - academic rank - number of years of
experience), and a two-section questionnaire was used, the first section: included (The definition of
the questionnaire), and the second section: it included transformational leadership behavior, and it
consisted of four areas: (influence and attractiveness - inspirational stimulation - intellectual
stimulation - individual interest), bringing the total number of items of the questionnaire to (46)
items.

The researcher used the descriptive approach, and the results showed the following: The level of
transformational leadership behavior of department heads from the point of view of faculty
members in the Faculties of Education and Agriculture with its four dimensions came according to
the following arrangement: Inspirational motivation to a large extent (68.3%), followed by
intellectual stimulation (62%), while there were statistically significant differences according to the
variables (college) and in favor of the College of Agriculture with (long experience in teaching).

In light of the previous results, the researcher suggested the following:

- It is necessary to identify the needs of faculty members in departments, and transfer them to the
decision-making administrative leaders to work on meeting them, if possible; Which contributes to
achieving career goals.

- Adopting laws that allow providing motivation in all its forms to faculty members, including
leaders, and this will enhance

Their practices of transformational leadership in its various dimensions.

-Conducting research on transformational leadership behavior and its relationship to morale among
faculty members.

keywords: the behavior, The transformational leadership behavior, Heads of Academic
Departments, faculty members.
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