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Abstract

The study aimed to measure the level of managerial intelligence, the degree of smart
digital transformation implementation, and the degree of performance improvement
after applying smart systems in the work environment of Syrian land border crossings.
It also sought to explore the predictive ability of managerial intelligence for the
degree of smart digital transformation implementation, and of smart digital
transformation implementation for performance improvement, The researchers
adopted the descriptive predictive method, and the study sample consisted of 180
employees working at land border crossings under the control of the Syrian
government with all neighboring countries (Turkey, Irag, Lebanon, Jordan). They
were selected using the stratified random sampling method, with 20 employees from
each crossing. A questionnaire was developed by the researchers to collect the study
data.

The results revealed that managerial intelligence plays a moderate role in facilitating
the transition to smart digital transformation for improving performance at land
border crossings. It was also found that the level of managerial intelligence positively
affects and predicts the degree of smart digital transformation implementation, and
that smart digital transformation implementation positively affects and predicts the
degree of performance improvement, In light of the study results, the researchers
made several recommendations, such as allocating part of the border crossings’
budget to test new artificial intelligence technologies, and designing an interactive
smart training platform based on electronic simulation of border operations to train

employees and enable the exchange of best practices among crossings.

Keywords: Managerial intelligence, Digital transformation, Artificial intelligence
technologies, Performance improvement, Land border crossings.



